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Curran Gardner Townships Public Water District Minutes 

Board of Trustees Regular Meeting 

Tuesday, November 10, 2015 at 7:00 p.m. 

 

CGTPWD Administrative Office 

3384 Hazlett Road 

Springfield, Illinois 62707 

Phone: 217-546-3984 

 

The following members were present: Chairman Jim Mitchell, Vice Chair Todd Folder, Trustee 

Diane Valois, Trustee Dennis Dorr, Trustee Jim Mayes, Trustee Eric Oschwald, Engineer Max 

Middendorf, Operations Manager Wayne Nelson, Treasurer Katherine Elsner and Business 

Manager Cherril Graff. Unexcused: Trustee Bob Green 

Guests: Mike Hammit, Rose Hammit, Don Rogers, Carrie Brazil, Bill Moss, Merry Riley,  Laura 

Dorr and Wayne Benanti. 

I. Pledge of Allegiance was said. 

Chairman Mitchell congratulated the Marines on their 240th birthday. The Marine Corps was 

established on November 10, 1775. 

II. Board Secretary: Minutes from October 13, 2015 were presented. Vice Chair Folder made a 

motion to approve the minutes. Trustee Valois second the motion. The motion passed. 

A motion was made to approve the minutes from October 22, 2015 by Vice Chair Folder. 

Trustee Mayes second the motion. There were five yes votes and one present vote (Oschwald) 

since he was excused from the meeting that evening. 

III. Treasurer (Elsner): October 2015 accounts payable were submitted for approval. Treasurer 

Elsner went over some of the more expensive bills such as: $11,390.00 to Eck, Schafer & Punke 

for a yearly audit, $40,000.00 to Merrell Brothers for the Lagoon cleanout and $4,345.91 to 

Nelson Oil. Trustee Oschwald made a motion to pay the bills, but would like to wait to pay the 

audit company since they have not yet presented the audit to the Board. Trustee Jim Mayes 

second the motion. A roll call vote was taken: 

1. Vice Chair Folder: Yes 

2. Trustee Diane Valois: Yes 

3. Bob Green: Absent 

4. Chairman Mitchell: Yes 

5. Trustee Dennis Dorr: Yes 

6. Trustee Jim Mayes: Yes 

7. Trustee Eric Oschwald: Yes 

With six yes votes, the motion passed.  
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There are pending bills that will negate some of this funding such as Merrel Brothers for lagoon 

cleanout/lime sludge and the monthly Springfield Metro Sanitary District bill specifically for 

October.  

A profit and loss budget performance was distributed for October 1 – November 10, 2015. A 

motion was made by Vice Chair Folder to accept the budget report. Trustee Valois second the 

motion. The motion passed.  

IV. Operations Manager’s Report (Nelson): Operations Manager Nelson said that while 

hauling the evacuator back to the well field, the Turbo on the F-550 failed. Tuxhorn Towing was 

contacted to take the truck to Crossroad Ford for repairs. This is under warranty.  

Well #4 had O-rings replaced along with a new motor due to a tree frog that accessed the 

electrical panel. 

Well #2 had the drainback replaced.  

All active wells have current drawdown and pump curve data on them. This information will be 

used when determining if/when wells are due for cleaning. 

The District will need a replacement vehicle in the future. This expenditure will be needed late 

this budget year or early in the next budget year. 

Several requests for water service have come into the District. The District plans on installing 

two more water services around November 12 and 13, 2015.  

The field crew is reviewing the plans for Springfield’s Archer Elevator Road Project. They are 

determining if any of the water mains will be affected by road improvements in 2016. At this 

time, it appears the District will not be affected by this project.  

V. Business Manager’s Report (Graff): Business Manager Graff said that she had an 

opportunity to prepare a summary of various District privilege fees and user contracts to assist in 

preparing quotes for new customer tap-ons. Wayne Nelson assisted her. Moving forward with 

customers, the District will prepare all quotes in writing to the requestor. 

Bill Caster is finalizing the audit. He is working on thoroughly documenting the debt service and 

debt requirements. By having this documentation, it will assist our staff in better understanding 

the requirements of each bond. 

A meeting between Business Manager Graff and Troxell Insurance took place to better 

investigate the employee health care insurance options to save money for the District.  

On Wednesday, November 18, the goal of the Policies and Procedures committee is to meet to 

finalize updates to the CGTPWD Employee Handbook and Policies. 
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Business manager Graff attended a presentation by Brown, Hay & Stephens titled: 2015 

Legislative Updates, 2015 Case Law Updates, Topics for Millennials: Problem or the Solution, 

Tweets, Posts & Likes, What Employers Need to Know about Social Networking and 

Conducting Workplace Investigations.  

The Credit Card Processing is still being researched in order to bring the most cost-effective plan 

to not only customers, but the District as well. 

Heyl & Royster Law is offering free webinars titled: Fair Labor Standards Act, Illinois Minimum 

Wage Law, Legal Updates, Concealed Carry Act and Eavesdropping Statues in Illinois. Any of 

the committee interested in attending online, please see Business Manager Graff. 

VI. District Engineer Max Middendorf’s Report: New Berlin Emergency Interconnection was 

sent to Joel Sanders to go over construction estimates. Mr. Sanders is a Trustee for the Village of 

New Berlin. 

The USDA approved the amended PER; IEPA-SRF PEID. They are prepared to offer funding.  

The final cutoff date for signatures needs to be established for the Menard Co. Water Coop.  

CGTPWD staff is developing an option for alternate interconnection site for emergency 

interconnection with CWLP.  

VII. Guests: Mr. Moss asked Operations Manager Wayne Nelson about a separate deduct meter 

which would be free of the Springfield Metro Sanitary District sewer fees.  

VIII. Chairman, Vice Chairman and Committee Reports 

a. Chairman Mitchell attended the free Employment Law Seminar hosted by Brown, Hay & 

Stephens Law Office. He updated the room with what he learned at the seminar such as 

the new laws that could affect a water district.  

b. Vice Chairman Folder: also attended the Employment Law Seminar with the Chairman. 

He was grateful to attend and will use the knowledge accordingly.  

c. Finance Committee (Valois): since the insurance rates have increased, Trustee Valois 

would like to sit down with the Chairman and go over the new plan and financial impact 

for the District. Chairman Mitchell would like to discuss loan options when the next 

finance meeting occurs.  

d. Planning Committee (Dorr, Green): pending.  

e. Systems Oversite Committee (Mayes, Folder): it was a productive meeting on October 

22. The minutes are on the web. 

f. Policy and Procedure Committee (Valois, Dorr and Hammit): all policy changes must be 

presented to the union. Chairman Mitchell thanked Mike Hammit for his help. 

IX. Unfinished Business 
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a. Extension of Voting Rights: Attorney Dwight O’Keefe started the process with a letter to 

the state’s attorney. 

b. Financing options for water treatment expansion (Mitchell):  

i. The Illinois EPA/SRF: Loan of $4,040,000.00 at 1.85% on a 20 year term. 

Total payments due per year would be approximately $241,824.00. 

(Monthly rate increase based on 2,444 customers per month would be 

approximately $8.25.)  

ii. Rural Development (USDA) without 10% Reserve: Loan of 

$4,040,000.00 at 2.625% on a 38* year amortization. Total payments due 

per year would be approximately $168,120.45. (Monthly rate increase 

based on 2,444 customers would be approximately $5.73.) 

iii. Rural Development (USDA) with 10% Reserve: Loan of $4,444,000.00 at 

2.625% on a 38* year amortization. Total payments due per year would be 

approximately $184,932.50. (Monthly rate increase based on 2,444 

customers would be approximately $6.31.) 

 

*Rural Development (UDSA) program is for 40 years, which 

provides for a 2 year construction period followed by a 38 year 

term loan facility. 

 

c. Trustee Dorr passed out a report titled “Report on Type of Users and Record of Water 

Usage” which was form RD-IL 1780-7. It showed 2,481 residential type users and 23 

public/commercial type users: 

a. 558 CGTPWD Users at 0 – 1,000 gallons per user, per month 

b. 495 CGTPWD Users at 1,001 – 2,000 gallons per user, per month 

c. 510 CGTPWD Users at 2,001 - 3,000 gallons per user, per month 

d. 362 CGTPWD Users at 3,001 – 4,000 gallons per user, per month 

e. 217 CGTPWD Users at 4,001 – 5,000 gallons per user, per month 

f. 134 CGTPWD Users at 5,001 – 6,000 gallons per user, per month 

g. 81 CGTPWD Users at 6,001 – 7,000 gallons per user, per month 

h. 45 CGTPWD Users at 7,001 – 8,000 gallons per user, per month 

i. 39 CGTPWD Users at 8,001 – 9,000 gallons per user, per month 

j. 38 CGTPWD Users at 9,001 – 10,000 gallons per user, per month 

k. 7 CGTPWD Users at 15,001 – 20,000 gallons per user, per month 

l. 18 CGTPWD Users at 20,001 gallons per user, per month (commercial users) 

Total Users = 2,504 in Fiscal Year 2014 – 2015.  

In an effort for government transparency, Engineer Max Middendorf offered to set up a projects 

tab on the CGTPWD webpage which will allow the web user to download the narrative on the 

antiquated Water Treatment Plant. A pictures page would also be put on the web to support it. 
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The only possible downside is the vulnerability of the plant plans, so an assessment will be made 

to protect the District. Trustee Dorr asked that both the preliminary report and supplemental 

report would be put up for users to view/download.  

Trustee Oschwald suggested the District consider a formula wherein there is a customer or meter 

count study every five years or so to ensure that the potential rate increase (from the proposed 

borrowing options) does not financially burden the customer over the total borrowing period and 

still keep the District within its borrowing covenants.  

(One hour and forty-three minutes) 

Guest Mike Hammit said the District should include verbiage that the District intends to pay 

back the debt faster for better clarification. Guest Bill Moss noted that there is an increase in 

commercial revenue by new customers (such as Altorfer) at the District. It was clarified by Guest 

Laura Dorr there is no penalty to pay off the USDA loan early.  

Trustee Oschwald, Trustee Mayes and Trustee Dorr felt that a twenty year term over a forty year 

term allows the best option, based on interest savings as well as any issue the District may 

confront regarding the lease terms on the well fields.  

Chairman Mitchell asked Operations Manager Wayne Nelson and Business Manager Cherril 

Graff to finalize the newsletter to send out to our customers. The District will await feedback 

from the letter. A special board meeting will be publicized inviting the public for comments 

regarding the possible water rate increase of approximately $5.73 – $8.25/month.  

A motion was made by Trustee Dennis Dorr to eliminate the Town and Country Bank option for 

financing. Trustee Jim Mayes second the motion. A roll call vote was taken: 

1. Vice Chair Folder: Yes 

2. Trustee Diane Valois: Yes 

3. Bob Green: Absent 

4. Chairman Mitchell: Yes 

5. Trustee Dennis Dorr: Yes 

6. Trustee Jim Mayes: Yes 

7. Trustee Eric Oschwald: Yes 

With six yes votes, the motion carried.  

At the next regular board meeting (December 8, 2015) there will be a discussion and possible 

vote on the potential loan application for plant expansion. The public is invited. The meeting will 

start at 7 p.m. 
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IX  C. The Emergency Interconnect Intergovernmental Agreement – Village of New Berlin 

and South Sangamon Water Commission: Trustee Joe Sanders will get back to us on the 

potential amount of water needed from CGTPWD. 

X. New Business 

a. Water Rate Increase: Trustee Oschwald contacted our attorney regarding Ordinance 51, 

Section 9, Item E. As mandated by this ordinance, rates will increase yearly at the same rate of 

cost of living (COLA) adjustment plus 1/2% without board action. Each November 1, the rates 

will increase over and above the prior rates. This action will be imposed by the general manager.  

b. Foot Ware Policy (Dorr): Trustee Dorr read the revised CGTPWD Foot Ware Policy. He 

emphasized that he felt full-time Operators deserve and need boots because of the rigorous job 

description of being in the well fields, installing water main and more. He researched local prices 

of boots and found most were under $175.00. Chairman Mitchell clarified that we fall under the 

Department of Labor and not OSHA. Trustee Dorr would like to table this policy until the next 

meeting.  

c.  The report of type of users at CGTPWD and record of water usage was covered in unfinished 

business). 

d. Employee Health Insurance: thanks to Business Manager Graff to researching the health 

insurance.  The District will continue with the current health insurance policy, but will look into 

different options next year. 

XI. Guests: none 

XII. Executive Session: a roll call vote was taken to go into executive session at 9:40 p.m. 

1. Vice Chair Folder: Yes 

2. Trustee Diane Valois: Yes 

3. Bob Green: Absent 

4. Chairman Mitchell: Yes 

5. Trustee Dennis Dorr: Yes 

6. Trustee Jim Mayes: Yes 

7. Trustee Eric Oschwald: Yes 

With six yes votes, the motion passed.  

(Board returns at 10:30 p.m.) 

With six yes votes, the Board returned to the regular meeting. Executive Session included 

personnel matters and personnel policy. 

Having no further business before the Board, the Board stood adjourned at 10:30 p.m. 


