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Curran Gardner Townships Public Water District Minutes 

Board of Trustees Committee of the Whole and Special Meeting Agenda Items 

Tuesday, June 19, 2014 – 7:00 p.m.  

 

CGTPWD Administrative Office 

3384 Hazlett Road 
Springfield, IL 62707 

 

The following board members were present: Chairman James Mitchell, Vice Chairman Diane Valois, 
Trustee Todd Folder, Trustee Bob Green, Trustee Eric Oschwald, Trustee Carol Helmerichs, Trustee Kurt 

Taraba, Treasurer Scott Schuett, Secretary Jessica Ryg, Office Manager Cherril Graff and Engineer Max 

Middendorf 
 

Guests: Rose Hammitt, Mike Hammitt, Carolyn Spann, Tom Spann, Bob Dalton, Don Rogers, Dick 

Little, Wayne Benanti, and Mr. and Mrs. Dorr 

 
The meeting was called to order at 7:00 p.m. 

 

1.The Pledge of Allegiance was said. 
 

2. USDA Application Forms: Engineer Max Middendorf explained what the USDA application means 

to the GCTPWD. This does not obligate the CGTPWD, but puts it into the cue for consideration. This 

application is also not assurance that the USDA will approve. It is simply a part of the current application 

process. 

 
Trustee Taraba asked the timeframe on the scope of the review for this project. Engineer Middendorf said 

within six months if the checklist was completed. Office Manager Graff explained that most action items 

have been covered, but some which still need to be gathered such as EPA items, RD-IL-178-7 (a report on 
water users) and existing debt on water tower projects and more. 

 

Engineer Middendorf said that the initial application was for $2.8 million, but the estimate has increased 

to approximately $3 million. Trustee Taraba asked what the current interest rate is and Engineer 
Middendorf said it is the market rate currently 4.125%, but it changes quarterly. Typical loan terms from 

the USDA are for forty years, wherein the first two years are for construction and the remaining thirty-

eight years are termed out and amortized. Dick Little interjected that during the construction phase the 
repayment terms are “interest only” on the outstanding principal.   

 

Trustee Taraba moved that Chairman Mitchell sign the USDA papers to get the application into the cue. 

Trustee Green second the motion. 
 

Roll call vote was taken: 

 
1. Trustee Folder: Yes 

2. Vice Chair Valois: Yes 

3. Trustee Green: Yes 
4. Chairman Mitchell: Yes 

5. Trustee Taraba: Yes 

6. Trustee Oschwald: Yes 

7. Trustee Helmerichs: Yes 
 

With seven yes votes, the motion passed. 



2 

 

 

3. Infrastructure Planning: Trustee Green said that his priorities are River Crossing and electrical.  
 

Engineer Middendorf mentioned an infrastructure plan made by trustees over three years ago which 

consisted of five components. 

 
1. The first component for planning was “supply”;  getting the water out of the ground and into the 

treatment plan. That involved the two active crossings to get water across the river.  

 
2. The second component was the “Feeder Mains” and approximately 2,900 feet of power conduit 

plus a generator to provide a secondary power source. The “Feeder Mains” are the mains 

connecting the wells to the supply line. The second phase also included new launching stations 
and remote sampling stations. Engineer Middendorf stated that the sampling stations were started 

on the above listing of projects, but nothing else has been acted upon. An ionic exchange was 

preferred for ease on the operational side and less chorine and another component was softening. 

In addition, the motor control center was stated as a needed item to replace the defective gear. 
 

3. The third component to this approximately $3 million proposal was the anticipated repainting of 

the Farmingdale Water Tower with a choice of an overcoat system for $60k or a complete repaint 
for $240k.  

 

4. The fourth component related to the “Distribution System”; such as extension, loops (connecting 
two dead ends so water quality improves) and repairs. 

 

5. The fifth component was the “Office/Warehouse” portion; construction of a series of pipe racks 

and shelving in the Mezzanine, cabinets and projector in conference room, etc.  
 

Trustee Taraba asked Engineer Middendorf about the $419,000.00 portion which referenced a pipe under 

the ground for data exchange. Engineer Middendorf explained that was the estimate for the new supply 
line installed for the wells under the river and to the plant.  

 

Chairman Mitchell asked for Bob Dalton who was in the audience to expand on this previous plan. Mr. 

Dalton spoke on the past priorities and knowledge of the past board’s goals. 
 

Chairman Mitchell then asked the CGTPWD Board their opinions on the project.  

 

Trustee Oschwald inquired on the priority side of the project and funding. Trustee Folder added 

we need to re-prioritize with electrical and stand-by power for the wells. Trustee Folder hesitates 

on spending the whole lump sum and strongly suggested to cut the raw water mains out of the 

proposal because of the fear of debt for the district.  

 

Trustee Taraba asked what the priority was for CGTPWD. Trustee Green said electrical. 

Chairman Mitchell said electrical. It was a consensus that electrical was the top priority.  

 

Mr. Dick Little asked from the audience if it was possible to ask for $3.2 million over forty years 

to include the electrical side.  

 

Chairman Mitchell reflected that when he spoke to the USDA that they said CGTPWD is in a 

good position to grow. Engineer Middendorf said the application could be changed to reflect 
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additional amounts to include the electrical.  

 

Trustee Folder stated he would like to disregard improvements to the office building and pipe 

storage (component number 5) due to cost since electrical is more important issue. He said the 

two main things are standby power to the wells and electrical in the existing plant with 

provisions to potentially feed the new plant.  

 

Engineer Middendorf cited the projected cost to the plant on electricity needs and spoke about 

new construction versus rehabbing. He said from a budgetary standpoint it made more sense to 

decommission the old starter bank. He explained how the motor control center is a bank series of 

cabinets that are tied together with a bus that all major devices connect to for power. Trustee 

Folder asked about design details, but Engineer Middendorf said they are still in production.  

 

Engineer Middendorf thought that painting of the tower should not go into the loan since it is a 

forty year term and paint life of this tower is approximately twenty years. He furthered explained 

that CGTPWD would not want to finance an item that had a shorter life than the amortization.  

 

Trustee Taraba asked the guests in the audience what their approximant payment was monthly 

for their water. Some guests representing a house of two said it was approximately $60/month.  

 

Trustee Oschwald reminded the board that due to the Federal Census Data which shows residents 

in the district at a certain level of income that the CGTPWD is not eligible for certain grants. 

 

Mr. Little and other guests thought that a CGTPWD  newsletter notifying residents that there is 

potentially a future rate increase. He stated that there was not one used previously. He also said 

that many residents prefer receiving something in the mail over something over the internet. 

 

Trustee Folder again said due to money constraints, he would like to re-prioritize the budget for 

these projects to avoid a rate increase. He believed that we need to redo the electrical on the 

switch gear at the plant. Trustee Taraba clarified that the electrical box Trustee Folder spoke 

about was included in the plan on page 5. 

 

Trustee Oschwald stated that the importance of the district needing to look at all the options to 

include the option to consolidate with the City of Springfield. He also spoke about the 

importance of looking at the debt service to each customer in the district.  

 

Trustee Taraba asked if there was a projected cost analysis. Trustee Oschwald said there was and 

Trustee Folder pulled the analysis out of his binder. Office Manager Graff made copies of the 

August 13, 2013 MECO Engineering Company’s Water Supply and Treatment Study and 

distributed to the board. 

 

Engineer Middendorf said he will work on new bids for this project so the board can work with 

current numbers. He said the prior application was in 2004.  

 

Mr. Dorr asked if the plant is big enough for the growth that the district is experiencing. He cited 

the Chatham Schools as an example of how they did not prepare properly for growth and had to 
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rebuild after their initial build. Trustee Green concurred with his prediction of a big expansion on 

Wabash Avenue. 

 

Chairman Mitchell asked if there were any more suggestions and Trustee Green clarified that the 

potential loan amount was for $3.2 million. It was further clarified that Mr. Middendorf will be 

bringing a fresher set of numbers as soon as possible. Trustee Oschwald requested a potential 

newsletter to be started on this topic as soon as possible. Trustee Taraba said that he would like 

to see a customer service and communication plan put into CGTPWD. It would cover water 

quality reports, new employees, projects underway, explanation of billing and more. Mr. Little 

said he sent out one during his time and it received positive feedback. Trustee Folder explained 

that some of this information is on the ECCR.  

 
3. MECO Engineering Plan for Plant Expansion: Engineer Middendorf described every aspect of the 

report.  
 

Trustee Folder asked for an update on the costs before we proceed on the actual amount to ask from 

USDA. Engineer Middendorf said he will email the document to each trustee to read over before the next 
meeting. 

 

4. Future System Repairs & Organization and Prioritization for Future Planning:  Trustee 

Oschwald handed out a work in progress document dated June 19, 2014 on how to professionally manage 
the plant.  

 

This plan included a mission statement to provide high quality water at the lowest cost possible with the 
highest degree of professionalism.  

 

Trustee Oschwald further explained how this document contained an operating/master plan which 
included attention to the following: 

 

Customer Service (customer service initiatives, newsletters, web presence, Facebook, Twitter and other 

media). 
 

Organizational Model (organizational chart, hiring/promoting/evaluating/disciplining/terminating 

policies, updated employee handbook and union bargaining agreement parameters). 
 

Engineering – Plant Systems (plant renovation and expansion, wells and well field, tower maintenance 

and infrastructure/mains). 

 
Economic Model – TBA. 

 

Interagency Partnering (City of Springfield, neighboring communities, neighboring municipalities and 
Land Subdivision Committee/Regional Planning Commission). 

 

Emergency/Safety Planning/Emergency Response Plan (call tree, inclement weather, wells, well field, 
office protection of records, water plant failure /backup plan, employee injury protocol, employee safety 

training, potential acts of terrorism, fire and water restrictions [adopted]). 

 

The document also contained a Curran Gardner Township Public Water District Organizational Chart 
dated June 2014. It showed the board treasurer (filled), board secretary (filled), district office manager 

(filled), district plant manager (currently in hiring process) and a potential superintendent (potential new 
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position pending board approval). The engineer would report to the superintendent who would report to 

the chair.  
 

Chairman Mitchell thanked Trustee Taraba and Trustee Oschwald for taking the time to put this together. 

 

5) Other Business: Trustee Green said that he is receiving compliments on the crew.  
 

6.) Adjournment: Trustee Green made a motion to adjourn at 8:34 p.m.  Chairman Mitchell second the 

motion. The motion carried.  
 

Minutes from the Tuesday, June 19, 2014 – 7:00 p.m. – meeting submitted by J.Ryg 

 


