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Curran Gardner Townships Public Water District Minutes 

Board of Trustees Special Board Meeting 

Tuesday, July 28, 2014 – 7:00 p.m.  

 

CGTPWD Administrative Office 

3384 Hazlett Road 

Springfield, IL 62707 

 

The following board members were present: Chairman James Mitchell, Vice Chairman Diane 

Valois, Trustee Todd Folder, Trustee Bob Green, Trustee Eric Oschwald, Trustee Kurt Taraba, 

Secretary Jessica Ryg and Office Manager Cherril Graff. Absent: Trustee Carol Helmerichs 

 

Guests: Attorney Roland Cross (Brown, Hay and Stephens) 

 

The meeting was called to order at 7:03 p.m. 

 

1. The Pledge of Allegiance was said. 

 

2. Adoption of Policy & Procedures (Partial) - Curran Gardner Townships Public water 

District Hiring Procedures – recommendations: 

 

A. Preamble: Chairman Mitchell asked the board to look over the Preamble. Trustee Folder 

asked for the professionalism of “preferably two week’s notice” would be added to the 

preamble clause in case of resignation. Trustee Taraba asked the first paragraph of the 

preamble be stricken and simply include, “The District termination will be in compliance 

with the Federal and State of Illinois Law.” He also thought the second paragraph should 

be kept as, “The District follows the general procedures outlined below to identify and 

promote or hire qualified candidates to fill vacancies. In all of its internal and external 

recruitment and selection effort, the (added: “the”) District makes every effort to ensure 

equal employment opportunity to all individuals and abides by the EEO and 

nondiscrimination provisions of all applicable Federal, Illinois and local laws.” 

a. It was noted that if Federal Law is used then it should also reference State of 

Illinois Law. 

b. It was also noted that if Federal is used that it stays upper-case throughout the 

document. 

 

B. Staffing Sub-Committee: Trustee Oschwald asked for the role of the Superintendent to be 

included in this area since the position passed in July’s regular meeting. Trustee Taraba 

said he would like to see the potential selection committee affiliated with this section. He 

also expressed his interest in making sure the board is involved in decision making. It 

was decided that the sub-committee would consist of a “minimum” (added: minimum) of 

a three member panel (added: supervised by the board chairman) as listed below: 

 Designation of a board trustee by the chair; 

 Independent professional in water plant operations; 

 Independent professional in water plant compliance; and/or (add: “or”) 

 District Operations (change to Plant) Manager Office Manager. 
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The goal of the above recommendation is to present a balanced and fair selection 

committee.  

 

C. Pre-Recruitment Procedures (p. 2): Trustee Oschwald said the document should 

continually put in office manager or plant manager interchangeably in case of vacancy. 

 

D. Recommendation for Staffing (p. 2):  no changes. 

 

E. Posting and Referral Procedures (p. 2): no changes. 

 

F. Recruitment Methods Procedures (p. 2): Attorney Rob Cross said to drop “shall”. Other 

than that portion, no changes. 

 

G. Application Forms (p.3): Trustee Folder questioned the duration of the applicant’s 

employment history in the application process. He would like to increase the duration of 

ten years for analysis or change it simply to “employment history” or drop the words “ten 

years”. Attorney Rob Cross said it should be changed to, “The district ‘may’ request to 

see the applicant’s employment history.” 

 

H. Interviews and Employment Tests (p. 3): Trustee Folder asked to change the wording 

from designee to designees.  

 

I. Reference and Background Checks (p. 3): Trustee Folder would like to see “and/or” 

added to background check and/or credit check portion. Trustee Oschwald suggested that 

anyone involved directly in a financial position should have a credit check. All agreed. It 

was specified that two people receive funding and two people count funding to deter from 

potential theft, which the plant uses this process already. Attorney Rob Cross felt that the 

actual Appendix B should be a changing document so it would not be included. Attorney 

Rob Cross said that the credit check/background check should go into a sealed envelope 

inside the person’s personnel file. Trustee Oschwald said if the candidate declines the 

position then it should be noted that the credit check/background check should be 

shredded if they do not take the position.  

 

J. Employment Offers (p. 4): It was clarified the employment offer letter will be on official 

letterhead, per Office Manager Graff. Trustee Oschwald pointed out that the second 

paragraph, last sentence, needed “state law” and trustee Folder asked the “F” be 

capitalized for Federal. Other than that, no changes. 

 

K. Notification of Unsuccessful Candidates (p. 4): Attorney Rob Cross said there should be 

a written form letter for unsuccessful candidates. Trustee Oschwald noted that Line 3, 2/3 

down should have “in writing” added to it. Clarification was given that “business 

manager” in this section would be changed to “office manager”. Please note that the 

entire document will change to reflect “business manager” over “office manager”.  

 

L. New Employee Forms and Information (p. 4): no changes. 
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M. Offer Letter (p. 5): Trustee Oschwald asked Attorney Rob Cross about consistency when 

refereeing to Federal and State. Attorney Cross said it should say “all laws” or something 

similar to that. 

 

N. Equal Employment Opportunity (p. 5): It was noted that this piece should include a more 

recent version. 

 

O. Hiring of Relatives (p. 6): Trustee Folder would like it noted that this portion is for 

management level employees and not potential union-level employees. Trustee Folder 

said he would like to further define the list of relatives. Trustee Taraba would like 

“familial relations” added. Attorney Cross would like it to read “may include” instead of 

“is defined” to make it as broad as possible.  

 

P. Immigration Law Compliance (p. 6): no changes.  

 

Q. Medical Examinations (p. 7): It was clarified that the medical information will be kept 

confidentially sealed. Trustee Oschwald would like the district capitalized with a D on 

this portion. 

 

R. Employment Application: Trustee Folder said the word “Public” should be come together 

to not show as “PUBLI_C”.  Attorney Rob Cross felt the desired salary in the 

employment application should talked about during the interview portion and not 

specifically stated on the application. If not, the application should show either show 

hourly or salary. On page 3 of the application, Trustee Folder noted the top of the 

application used the term “10 years”.  

 

S. Authorization (Appendix B): Chairman Mitchell said the GIS Company is used by all 

University of Illinois applicants. GIS has a turn-around timeframe of 72 hours to process 

a potential applicant for criminal history. The cost would range between $50 - $75 per 

applicant. It was clarified by Attorney Cross that all applicants should be treated fairly; 

meaning either all would receive criminal background checks or none should receive 

them.  

 

T. Curran Gardener Townships Public Water District Sick Leave – Recommendations: 

Tabled per Attorney Cross 

 

Chairman Mitchell said the Hiring Procedures will be tabled to a later date for a vote after 

corrections are made by Cherril Graff. Vice Chairman Valois will put it on the future agenda.  

 

The sick leave benefit recommendations were tabled.  

 

Chairman Mitchell asked for the employment application (including criminal background check 

and/or job-specific credit check) form is adopted as part of CGTPWD. Trustee Oschwald made 

the motion and Trustee Green second the motion. The motion passed.  

 

3. Hand Held Meter Readers: CGTPWD believes it is the only district still using single 



4 

 

banded meters in the area (further investigation by Trustee Folder shows Rochester still 

uses single banded meters). Single band readers are no longer manufactured. Operators 

must leave hand-held readers on a charging dock because they no longer hold a charge. 

The battery has expired on all readers owned by GCTPWD. There are no batteries 

currently available for our hand-helds. 

a. The present handhelds are only capable of only reading 1 frequency band meters.  

b. The new handheld devices read 2 band and companies are only manufacturing 

and distributing meters which are now 2 bands.  

c. It currently takes 5-10 days for our staff to read meters due to the failing hand-

held devices. 

d. Midwest Meter and CGTPWD felt there are not enough hand-helds for everyone 

at the present time.  

e. This time to read meters could be cut in half with new 2-band hand-helds.  

f. The lifetime of a hand-held is approximately 13 years.  

g. The batters are only a maximum life of 15 years.  

h. To complicate the decision, the District still has 80 single band meter in 

inventory. 

i. The upside of new meters is re-reads will be reduced.  

  

The current bid is $27,100.00 for 4 new hand-helds ($6,775.00 each). This bid is good 

through December 31, 2014. 

 

Trustee Oschwald pointed out there might be an incentives program to trade-in our 

current readers and meters in inventory with Badger Meter (Milwaukee, Wisconsin) 

(www.badgermeter.com). Business Manager Graff will check into this by the next 

meeting.  

 

4. Plant Filters (EPA) – A1 Filter Rehab quoted the removal and installation of plant filters 

at $23.000.00 for 18.5” of 45 - 45 uc 1.6 filter sand, 18.5” of .65 – .80 uc 1.6 Filter 

Anthracite into (2) filters. It was noted that the filters need to be serviced. Trustee Folder 

stated that the last time Filter #1 and #2 were services was 1998. He gave Business 

Manager Graff a copy of the filter specifications. This bid includes removal of all filter 

media and empty super sacks to be disposed of on site. This will be tabled until the next 

meeting when Engineer Max Middendorf can assist with decision making. 

 

5. The Department of Labor helped the CGTPWD by holding an important safety workshop 

in regard to chemical handling. Carrie Brazil and Mike McCarthy have been helping 

update the plant with new safety arrangements. It was noted that the crane inside the plant 

(which is no longer used) could be removed.  

 

6. Personnel Issues/Executive Session: Trustee Bob Green made a motion to go into 

executive session. Trustee Diane Valois second the motion. The motion carried.  

 

[CGTPWD Executive Session commenced at 8:43 p.m. Attorney Cross was present.] 

 

Executive Agenda: Hire Plant Manager/Executive Session - Discussed in executive 
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session. 

 

Executive Agenda: Security Issues/Executive Session - Discussed in executive session. 

Security Issues (key) will be put on next month’s agenda.  

 

[CGTPWD Executive Session ended.] 

 

Trustee Bob Green made a motion to adjourn. Vice Chair Valois second the motion. The motion 

carried.  

 

7. Adjournment at 9:27 p.m. on Monday, July 28, 2014. The next meeting is August 20 at 6 

p.m. 

 

 

 

 

Minutes submitted by J.Ryg  

 


