
1 

 
  Curran Gardner Townships Public Water District’s Minutes 

Board of Trustees Regular Committee Meeting 
Tuesday, April 8, 2014 – 7:00 p.m.  

 
CGTPWD Administrative Office 

3384 Hazlett Road 
Springfield, IL 62707 

 
The following board members were present: Chairman James Mitchell, Vice Chairman Todd Folder, Trustee Diana Valois, 
Trustee Bob Green, Trustee Eric Oschwald, Trustee Carol Helmerichs, Trustee Kurt Taraba, Treasurer Scott Schuett, Secretary 
Jessica Ryg, District Office Manager Cherril Graff and Engineer Max Middendorf. 
 
Guests for this evening’s meeting include: Rose Hammitt, Mike Hammitt, Tom Spann, Carolyn Spann, Jim Mayes, Dan Kerns, 
Mary Folder, Wayne Benanti, Dennis Dorr, Vince Ross, Fianna Ross and Squire Smith.  
 
Call to Order at 7:03 p.m. 
 
1) The Pledge of Allegiance was said. 

 
2) Secretary’s Minutes: Secretary Jessica Ryg presented the minutes. Vice Chairman Folder made a motion that the minutes 
from February 13 special committee meeting be accepted with his corrections. Trustee Valois second the motion. The motion 
carried.  
 
The second correction is for the proposed bills for payment from the March 11 meeting. There was a motion for approval for 
bills for payment, but there was no second to the motion. Trustee Valois reintroduced her motion to accept the treasurer’s 
bills for payment on March 11. Trustee Green second the motion. A discussion was intiated by Trustee Oschwald about the 
importance of using approximant numbers and rounded numbers correctly when speaking for the purpose of FOIA of the 
minutes. Trustee Oschwald moved to amend the main motion to include the word “approximately” in front of $120,000 
(Treasurer’s Bills for Payment) and $84,000 (Budget Report) stated in the March 11 minutes under Treasure’s report. Trustee 
Taraba second the motion. The motion to the amendment carried.  
 
Vice Chairman Folder made a motion to pass the March 11 minutes with noted corrections. Trustee Valois second the 
motion. The motion carried. 
 
3A) Treasurer’s Budget Report: Treasurer Schuett passed out the March CGTPW Budget Report. The fiscal year is 92% 
complete. The water revenue is at $1,267,807.56 as March 31, which is 94% and ahead of what was projected. Expenditures 
are at 99%, which exceeds budget due to payments for pipe for the Pleasant Plains project. Attorney fees are just short of 
$16,000 primarily due to the union negotiations.  
 
Last month CWLP bored in to our water main at Bradforton and Salem Road.  A lot of water was lost and explains the 
difference in gallons pumped versus gallons billed. A bill was submitted by Cherril Graff to CWLP for the loss.  
 
There will be a projected bill for corrosion on Pump #1, Pump #5 and Pump #6 (SCADA System) at approximately $4,700.00 
which will be subtracted from Line Item 6290’s Tools/Equipment.  
 
Chairman Mitchell inquired about payment for the Pleasant Plains. Engineer Middendorf stated that the material estimate for 
the Pleasant Plains project was approximately $59,663 as well as approximately $27,000 for boring. Treasurer Schuett said 
Pleasant Plains will be billed.  
 
Treasurer Schuett clarified that Deer Run has paid for their allotted pipe as viewed on Line Item 5425; $68,099.25.  
 
The Springfield-Loami project is expected to be completed with a final billing of $104,268.44. 
 
Vice Chairman Folder asked Treasurer Schuett to have water accountability reflected as a percentage in next month’s budget 
report.  
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Trustee Taraba motioned to accept the budget report.  Trustee Green second the motion. The motion carried.  
 
3B) Treasurer’s Future Budget: The fiscal year 2015 CGTPW Projected Budget was presented to the trustees.   The reserve 
accounts are increasing in anticipation for infrastructure enhancements.  There will be changes across this proposed budget 
due to healthcare, salaries and potential results from union negotiation.  
 
Line #6290, Tools and Equipment; dropped down to $50,000.00 from $111,000.00 due to completion of the new SCADA 
installation.  
 
There could possibly be a truck replacement or a new tractor and mower to maintain the wellfield. The Springfield-Loami 
Project #6325 and “Springfield-Loami Proj-12 Inch Pipe” are zeroed out, since this project is compete.  
 
Chairman Mitchell asked about the tractor’s rental (Bushhog) and cost last year. Wayne Benanti said a tractor and mower 
were rented between $400 - $450. Treasurer Schuett said that the well field was only mowed once last year and he felt it will 
need to be done more than that in the future.  
 
The gross revenue on the Springfield Metro Sanitary District will go up slightly because they are raising their rates; however, 
the fee paid to the District is not increasing. 
 
The budgeted line item for chemicals is increasing, but our freight will decrease since we now use bulk containers instead of 
carboy containers.  
 
The line items for Fuel and Electric are budgeted to remain the same.  
 
Line item #6032; Employee Health Plan, could be a potential variable as the union negotiations continue. 
 
It was noted that the attorney fees might also change, but for now that line item will stay.  
 
Trustee Oschwald pointed out that we have not budgeted for painting the Farmingdale tower.  Vice Chairman Folder said it 
has not been painted since 1991. Treasurer Schuett explained that the tower could be addressed in the future budget. To 
sandblast it down to metal, prime and paint could cost as much as $300,000.00. Wayne Benanti said there is one layer of 
paint totally off of one side. Treasurer Schuett said it could be worth it to have someone check it out. 
 
 
Treasurer Schuett stated that if there were no further questions, he would recommend the Board approve the CGTPW 2015 
Budget. Trustee Green made a motion to accept the 2015 Budget. Trustee Taraba second the motion. Further discussion was 
brought up by Vice Chairman Folder on Line #6230; Springfield Sewer for $200,000 and what that line represents. Trustee 
Oschwald said to compare that number with the front page’s Line Item #5200 for $206,432.  The difference is what is 
budgeted to be retained by the District. Trustee Oschwald voiced his concern over the Farmingdale water tower. Treasurer 
Schuett said we should take a serious evaluation of it at six months. Chairman Mitchell said to get it evaluated now and 
Treasurer Schuett agreed that it should be done while we have good weather.  
 
Vice Chairman Folder asked that the mowing equipment to be a priority. Treasurer Schuett said the budget reflects a district 
vehicle, but it does not have to be a truck. It depends on how the board wants to approach the wellfield maintenance. Mr. 
Schuett suggested we get some input from the employees in the field. 
 
Trustee Oschwald asked why CGTPW should purchase something new when it can be rented at less of a cost. Vice Chairman 
Folder said that it needs to be mowed by tractor once a month for five to six months.  
 
Discussion ended on the 2015 CGTPW Budget. It was recalled by Chairman Mitchell that Trustee Green made a motion to 
accept the budget and Trustee Taraba second it. A vote was taken and the motion carried. 
 
3C) Treasurer’s Bills Payable: The bills payable this month totaled $56,581.15. 
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As discussed in other months, Propane was purchased at $2.99/gallon, which exceeded budget.  As a result, another $500 
was added to the current budget.  Mr. Schuett explained that the staff will be monitoring the building temperatures and 
make sure the thermostats drop at night.  
 
The electric amount is still running the same.  
 
Treasurer Schuett is working with IMCO in regard to incorrect invoices.  IMCO had some trouble in their billing area There is a 
credit from IMCO for about $20,000.00 for pipe that was never delivered. This month’s payable for $4,000 (Line 33) is for 
pipe, however the invoices have not matched with the delivery, for example we were billed for 12 inch pipe, which we have 
never used. Mr. Schuett indicated that this is the second time he has had to do this with IMCO.  
 
Vice Chairman Folder asked about Line 22, Legal Counseling with Brown, Hay & Stephens, for $3,066.00. He wanted to know 
if this cost was entirely for union bargaining. Treasurer Schuett explained that it was not. 
 
Vice Chairman Folder’s second question was Line 32, Henson Robinson Plumbing, for $220.00. Wayne Benanti said it might 
have been the annual inspection for the water plant’s RPZ valve.  
 
Treasurer Schuett asked for approval to pay the March bills. Trustee Valois made a motion to pay the bills. Vice Chairman 
Folder second the motion. The motion carried.  
 
4) Manager’s Report: vacant 
 
5) Office Manager’s Report: Cherril Graff reported on April 8 Joe Lee informed CGWD that there was necessary repair and 
maintenance needed on Water Well #1, #5 and #6 for their variable frequency driver, new transformer (due to moisture and 
pests), GFI outlet panel and fusing. The approximate total cost is $4,700.00. 
 
The Tier 2 – EPA Report was completed and submitted on March 19. Site maps were mailed on April 8 by office staff with 
input by Tom Perry.  
 
Ms. Graff organized and improved the office’s filing system for easier accessibility and to ensure compliance.  
 
In summary, billing for final construction and retainage for the Loami project was submitted to CWLP in the amount of $104, 
268.44 and summarized below.  
 

1) Remainder of billings for Section 1 & 2 for $14, 974.79  
2) Remainder of billing for Section 3 for $31,680.86 
3) Retainage of billing for Section 1 & 2 for $32,264.06 
4) Retainage for 3 for $25,348.73 

 
An invoice for $5,529.80 was sent to CWLP for the Bradfordton/Salem Road water main break.  The figure was based on a 
bulk water rate and staff cost.  
 
There is a credit for the amount of $9,376.00 from IMCO.  
 
The office has been delivering “New Customer Packets” to the residents of Spaulding Orchard Road. Also, office personnel 
have recorded addresses to potential services. Wayne Benanti said it has passed its EPA and inspections.  
 
Ms. Graff said she has been meeting with the employees daily at 7 a.m. to learn what their needs are and how to assist.  
 
Trustee Oschwald ask about the Springfield/Loami project yard clean up and seeding. Wayne Benanti said we are working on 
the completion of the Pleasant Plains emergency interconnect. They plan to rent a six way blade for the skid steer and do the 
repairs and seeding to both projects.  
 
Trustee Taraba asked Ms. Graff about the determination that thirteen customers that are not being billed for reimbursement 
leverage on the Phase I Winch Lane Project. Ms. Graff said she was the grant administrator at Springfield Township on this 
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project. She brought over a list of customers and verified it by cross referencing current customers listed to which residents 
are paying the surcharge. Ms. Graff said it is $8/month and asked for the board’s feedback. Chairman Mitchell pointed out 
that it was not the customer’s fault. He recommended that Ms. Graff prepare a letter indicating that there has been an audit 
on this project, which resulted in an oversight in billing for reimbursement.  As a result, payment should be submitted starting 
today, but not to go back in time for payment. This was put under new business for a motion and discussion. 
 
6) Engineer’s Update: Engineer Middendorf reported on the following items 

A) Well Field Report: The site isn’t accessible with heavy rains. However, the cost breakdown for the samplers was 
forward to us, so there is a quote for the board to act upon.  

B)  Water Treatment Plant: pending. 
C)  SCADA Report: The system is operational. There are some concerns from Tom Perry on the punch list items. As was 

addressed, there is a relay issue with Pump #3 with the corrosion issue. That was addressed and now back in 
rotation. This was not an AAC issue as initially related. There are some ongoing communications issues with signal 
drop out. We are asking them for a signal strength analysis. There is a special concern about signal strength when we 
have full foliage on the trees. Other punch list items include a second video output to allow for a larger output 
screen for a faster and more accurate status update. Flow meters and well level inputs will be ready for the SCADA 
system. Engineer Middendorf asked Ms. Graff to go over this list with Tom Perry and Mike McCarty. The system is 
useable. The delay for the remote issue stemmed from COMCAST getting their IP address opened up for that 
network hit. Lastly, there is a pay request number 5 for $63,077.08, which holds back 10% in retainage as a warranty 
to make sure final issues are addressed. 

D)  Winch Lane Phase II: No updates. 
E)  Pleasant Plains Emergency Interconnect: This is close to completion with the connection on the main on Franklin 

Street. We are leaving a provision there in the future for a booster station.  
F)  Deer Run Water Main Expansion: We have received a letter from Historic Preservation which gave their blessing and 

now we are waiting for the Illinois EPA. 
G)  Booth Road Water Quality: No updates. 
H)  Spaulding Orchard Road: It is in the process of getting the water services installed.  
 

Trustee Oschwald asked Engineer Middendorf about the Berlin/New Berlin emergency connect pump station. Engineer 
Middendorf said there is no motion on who moves first with this and the information has not changed. We have looked at 
the cost. It is just a matter of moving the dialogue forward, but we have to get the two boards together. Chairman Mitchell 
put it under New Business. 
 
Vice Chairman Folder asked Engineer Middendorf about the corrosion and if it was a surge valve. It was explained that it was 
corrosion of the electrical control equipment. 
 
Vice Chairman Folder suggested the electrical control box should be in the budget. There has been some talk about 
infrastructure needs. We should update newly appointed Trustee Taraba about infrastructure needs soon. 
 
Engineer Middendorf said there is a meeting at the end of the month with USDA which would be a good opportunity to talk 
about the budget and what is needed to move forward.  There was discussion and recommendation that a meeting be held 
before the USDA meeting.  
 
Engineer Middendorf also mentioned that the river crossing and standby power should be included in that discussion.  
 
Trustee Taraba asked Engineer Middendorf about the main method of transmission on the SCADA System. Engineer 
Middendorf said the RTUs (Remote Terminal Units) box uses VHF radio which has a licensed frequency. They are not point to 
point, but point to master. The units which gives us the most issues are the wellfield unit and Farmingdale unit.  
 
Trustee Taraba asked about redundancy and Engineer Middendorf responded that it was manual. So, if the system doesn’t 
have a radio signal it goes into secondary mode of sustainability. It can also be run manually on a HOA switch (Hand Off Auto 
Switch).  
 
Trustee Taraba asked about how the radio system effected by foliage and weather. Engineer Middendorf said they opted for 
VHF because it has stronger punch-through and can transmit without less line of site, so it less prone to obstruction. We are 
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not sending a lot of data, just short bursts of a small analog or digital value.  
 
Engineer Middendorf then explained to Trustee Taraba the varying levels of alerts, alarms and logs. If it essentially a pressure 
log, then it will roll. There is a 911 software feature implemented as an operator-acknowledged call down feature.  
 
Vice Chairman Folder asked if we could add a telephone wire in the feature if a new, raw watermain is installed to provide a 
redundant means of telemetry to the well field. Engineer Middendorf said if so, he would run fiber.  
 
Chairman Mitchel spoke about the possible loop on Booth Road. Engineer Middendorf said if the board would like to loop it 
then it would cost approximately $36,000.00 and it is worth the discussion. Perhaps the district could do some periodic 
flushing and then take a water sample for some basic chemistry to create a profile and see what is trending. The data found 
doesn’t point to our water as the source. 

 
7A) Chairman and Committee Reports: Chairman Mitchel informed the board that the auditor that we have had for twenty 
years, Perrino and Associates, have been bought out by Eck, Schaefer and Punk. The board should think about putting out 
bids for a future auditor.  
 
Chairman Mitchell would like to appoint a committee on updating our policies, procedures and protocols when we have 
emergencies. He would look into the employee’s handbook and go over job descriptions. We need to get jobs clarified as to 
what employee should be doing what specific jobs.  

 
It was noted that Chairman Mitchell asked former Manager Beard (resignation of March 21, 2014) if we were in compliance 
with the clean drinking water act. Mr. Beard claimed we were, but according to the information received by Chairman 
Mitchel, we are not in compliance.  

 
Also open for discussion is employees’ unwillingness to take the role of Responsible Operator in Charge which is weakness in 
the organization. We also need to evaluate our safety and our security system.  
 
7B) Vice Chairman: Vice Chairman Folder asked a follow up question about the IDNR crossing fees. Cherril Graff will look into 
it in the future.  
 
There will be a special board meeting on Tuesday, April 22 at 6:30 p.m. to go over the tentative agreement on the union 
contract. It will be in executive session.  
 
IRWA is having an administrative conference with topics that include FOIA among others on May 8 and 9, 2014.  
 
It was mentioned that the April 28, 2014 is tentatively an infrastructure committee meeting.  
 
Trustee Taraba asked Vice Chairman Folder about the repercussion not being in compliance with the EPA. Vice Chairman 
Folder explained the monitoring waiver involving VOC’s and SOC’s. When a municipality turns in a certain amount of clean 
sample executions, then the municipality can earn a waiver. However, if we don’t have a waiver then the district would pay 
more money for testing and labor. At this time, Chairman Mitchell is working with the EPA daily. The paperwork was sent to 
Mr. Beard in December and again it was noted that he told the board they were in compliance, but the district is not in 
compliance. 

 
Trustee Valois asked about the time frame about the letters and who was managing the district when this happened. It was 
explained the first letter received was a warning. The second letter was the violation. 

 
7C) Committee of the Whole: Chairman Mitchell asked Trustee Taraba to speak about the Springfield Regional Planning 
Commission’s meeting he attended on April 3 from 1:30 – 2 p.m. at the Springfield Public Library. Trustee Taraba said that 
every part of city of Springfield government was represented along with city engineers. After the meeting, Trustee Taraba 
called the regional planning commission and spoke with Steve who agreed to send plans over.  Engineer Middendorf would 
like to look at the intended connections and hydraulic load. Trustee Taraba said he will continue to attend these open 
meetings and respond back to the board.  
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8) Guests: Mike Hammit asked about how many acres will be mowed at the well field. Vice Chairman Folder answered there 

are approximately 15 acres.  
  
Guest Rose Hammitt asked a question on pipe. She was assured that everything on Deer Run is paid and Pleasant Plains is the 

group that owes. It was explained that The Deer Run project is waiting for the EPA Permit. She asked how long it would 
take to get the permit.  Engineer Middendorf said the water main extensions usually have a 35 day turnaround. It was 
clarified that nothing can be done until the permit arrives and it was filed 21 days ago.  Mrs. Hammit asked how long it 
would take JULIE to mark the area. It was explained that the JULIE member utilities have 48 hours after they are 
contacted.  

.  
Guest Vince Ross asked if going union is a done deal. The board responded that the employees organized to go union with 

Teamsters Local #916 and it was currently in negotiation. He wanted to know how long the water district has been here. 
Vice Chairman Folder responded it started on April 23, 1966. Mr. Ross expressed his idea that instead of the crew 
mowing, they should hire it out and instead lay pipe because he said his area would like water as soon as possible. Fianna 
Ross would like to know how many people are potentially going union and it if would reflect a rate increase. Chairman 
Mitchell said five employees are bargaining and assured Ms. Ross that rates are based on a yearly increase which is set 
by social security. This means rates are based on this year’s social security rate of 1.3% increase and then the district 
adds a .5% to that figure. Trustee Taraba clarified that the Chairman didn’t perpetuate the unionization and they started 
this last year at the urging of a former manager. Trustee Oschwald explained that once the employees voted to go union, 
there is a certain set of rules we, the district, must abide upon. Fianna Ross expressed her feelings that it is bad idea for 
the rate payers and a bad idea for the district to engage with the union. Vice Chairman Folder explained to Mr. Ross that 
the employees certified on May 23, 2013 and the employee representative at that time was Tim Hasara and there is a 
process that must be followed legally.  

 
Guest Mr. Dorr noticed on the webpage that there are meeting minutes missing online from June 26, 2013 - January 1, 2014. 

It was noted that there was a change in board secretary, but should be looked into as soon as possible.  
 
Guest Dan Kerns, Wesley Chapel Road Project, checked in on the project. He met with Wayne Benanti and Bob Beard and 

gave them a revised contract that the home owners had signed. Mr. Kerns wanted some typographical errors reviewed 
and corrected. He is looking forward to receiving a final copy, although Mr. Beard had not responded to his numerous 
emails. Mr. Kerns said that he would like to get this project moving forward among the four home owners, which 
includes five easements.  He would like to get their money in order to lock in material pricing. He would like to start the 
EPA permit process soon. It was estimated that they will need 1,400 feet of 8 inch pipe. Trustee Oschwald asked about 
the estimation of this project. Trustee Oschwald suggested we talk again to South Sangamon about this. Vice Chairman 
Folder will add it to the agenda in the future. 

 
It was suggested to deactivate Bob Beard’s email account or put an automatic reply for clearer communication that he is no 

longer with the district.  
  
9) Old Business   

A) Pleasant Plains (Mitchell/Folder): Already discussed. 
B) Salisbury Area water distribution expansion (Mitchell/Folder): Already discussed. 
C) Employee Request to Organize Labor (Folder /Oschwald): Will be discussed in executive session. 
D) Extend voting rights to all registered voters that reside within the water district (Mitchell) –  Chairman Mitchell and 

Trustee Taraba will have a meeting with state’s attorney this Friday on voting rights. The board feels that if you 
receive water from the Curran Gardener Water District you should have the right to vote for trustees. 

F)  Other Old Business Items: Trustee Taraba asked about the calling service that Trustee      Green brought up last 
month. Mr. Benanti said that he called last week and it is now working. 

 
10) New Business: 

A) Employee Manual Amendment – Trustee Taraba stated that some of the items in the employee manual will change 
if there is possible unionization. One of the notes he made was making sure if employees have outside, secondary 
employment that the district knows about it, so to prevent employees from having conflicts of interest. Another idea 
is if there is a position open, put together a hiring committee that will determine the short list and make 
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recommendations to the board. Another suggestion was to have in writing who was allowed to terminate who. It 
might be covered in progressive discipline by the potential union contract. There could be an electronics 
communications policy to let employees know what is expected of them in regard to using company computers or 
company telephones. There also could be GPS put on employee’s vehicles to monitor driving. Another note that 
there should be a procedure for employee safety training or safety meetings and documenting such procedures. 
There should also be something in the manual about employee evaluations. Also, it was asked if there something in 
writing for emergency response when it comes to weather. Chairman Mitchell asked Trustee Taraba and Vice 
Chairman Folder to review this book from top to bottom and make some recommendations or suggestions.  
 

B) Trustee Oschwald said that between managers we used Vasconcelles Engineering on a 15-20 hour a week basis for 
an interim management. He felt Mr. Dalton would be a good nucleolus to keep both the office staff and the field 
staff focused. He said it would be a good conduit to potentially get a Class A Operator to step up and be the 
Responsible Operator in Charge. Trustee Oschwald said he is willing to make a motion for this to happen, but 
Trustee Valois questioned the need for Mr. Dalton to come back. Her impression was that Mr. Dalton didn’t really go 
to the extent needed to see what Mr. Beard was doing. She expressed the need for clear communication, but in the 
past when we used this outside manager option there were some issues.  
 
Chairman Mitchell said he would like to see how it goes between the new office manager and the crew. It seems to 
be going well at the plant. Ms. Graff is familiar with Engineer Middendorf.  He said he is concerned about personnel 
cost. The bills from July 2013 to January 2014 show the district paid Vasconcelles Engineering $18,731.25. Trustee 
Eric Oschwald said during the same time frame we would have paid a manager $25,000.00. Chairman Mitchell 
questions if the district got their money’s worth and said there are some things he would bring up during executive 
session to further clarify this issue. Chairman Mitchell asked to table the discussion. 
 
Trustee Taraba asked if we could analyze what services we receive if we paid for an outside consultant. He also 
asked what does the EPA require from us in regard to compliance. Chairman explained it was a Class A Operator.  
 
Trustee Green said that Mr. Dalton would sign off on the paperwork. Trustee Taraba asked if Mr. Dalton has a Class 
A Operator License or credentials. It was confirmed that Mr. Dalton does not hold a Class A Operator License. 
  
Trustee Oschwald asked why the Class A Operators won’t sign off on paperwork. Chairman Mitchell said that no one 
will do it. Trustee Valois said that we are paying for their education for them to get to that point so this doesn’t 
make sense. Chairman Mitchell suggested that we might need to reorganize the district so that the office manager 
does the office related work (and does not report to the plant manager) and the plant manager handles the plant 
paperwork (and answers to the board); essentially keeping them separate. Trustee Oschwald asked Ms. Graff if she 
had a Class A Operator’s License. She said she did not.  
 
This conversation was tabled.  
 
Vice Chairman Folder pointed out there was a motion on the floor. Trustee Oschwald said he did not make a motion.  

 
10) Additional New Business: 

Chairman Mitchell asked for direction on the Winch Lane surcharge. Trustee Green said if we audited the books and 
found a discrepancy, then residents should start paying it from this month onward. Trustee Taraba said he would 
like to make a motion to send a letter out explaining the error in accounting and from the date of this letter the 
surcharge will begin. Trustee Green second this motion. A discussion followed on just how long the surcharge would 
last. Ms. Graff said she would look it up. Chairman Mitchell said they should not be penalized for past surcharges not 
billed since it was the district’s fault. Treasurer Schuett said it could be a lump sum instead of a monthly payment. 
Chairman Mitchell said he would leave it up to the customer which way they would pay. Motion carried.  
 
Vice Chairman Folder made a motion to allow staff to order the raw water sampler tabs at $1,250 each (three 
samplers) at $3,750. Trustee Taraba second the motion. The motion carried. 
 
Vice Chairman Folder made a motion to authorize pay request number five with 10% retainage for $6,377.08 to 
AAC, Advanced Automation and Controls. Trustee Taraba asked for review of this payment request to Engineer 
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Middendorf. Engineer Middendorf explained this is the next to the last pay request for completion of the SCADA 
System. It represents all the components of the materials of the contract to be in place and operations. The district 
recommends a retainage to provide a proofing period so that if any issues need to be responded to that they will be. 
Trustee Taraba second the motion. The motion carried 
 
Vice Chairman Folder made mention to starting communication again about the New Berlin Interconnect. No motion 
was needed, but perhaps it could be put it in the agenda for the future. Engineer Middendorf was requested by 
Chairman to update Ms. Graff on this project.  
 
Vice Chairman Folder asked about an employee handbook committee. It would be a committee which would review 
the handbook. Trustee Taraba and Vice Chairman Folder would evaluate it provide new policies if needed.  
 
Vice Chairman Folder spoke about the Booth Road main extension and taking some targeted flushing, testing and 
documentation of testing. Chairman Mitchell said that former Manager Beard had a theory that perhaps the 
appliances were not grounded properly which is an anomaly with the internal plumbing inside the residence. 
Engineer Middendorf said quality control is valid until the pit and the internal plumbing should be looked into since 
it is an isolated incident.  
 
Chairman Mitchell said the pumps at Well #1, Well #5 and Well #6 will affect the SCADA system. Replacement of GFI 
outlet panel among other items such as motion lights to prevent damage were suggested by Lee Electric. These 
improvements were estimated at $4,700.00. Vice Chairman Folder made a motion to pay for repairs not to exceed 
$4,700.00 to Lee Electric. The motion was second by Trustee Taraba. The motion carried.  
 
An infrastructure meeting will be held on Monday, April 28, 2014. Vice Chairman Folder said he would like to assess 
the needs of the district and costs as a whole, perhaps reestablish priorities. Trustee Valois and Trustee Oschwald 
were asked to sit on this committee with their financial background. Engineer Middendorf will attend too. Everyone 
will report back to the board after the meeting. 
 
Chairman Mitchell said that in the employee’s manual states that when we send the employees to school we pay for 
it, but it doesn’t say anything about trustees. Chairman Mitchell asked for a motion for reimbursement to send 
trustees to the Illinois Rural Water Association’s Administrative Conference in Fairview Heights, Illinois for two days. 
Treasurer Schuett noted that May 8 and May 9, 2014, are both in the new fiscal year. Trustee Oschwald suggested 
to Chairman Mitchell to put a list of costs together to attend the conference and present it to the board for possible 
reimbursement. 

 
11) Guests: No comments. 

 
12) Executive Session: Vice Chairman Folder made a motion to go into executive session. Trustee Taraba second the motion. 
A roll call vote was taken. 

 
1) Chairman Mitchell: Yes 
2) Trustee Oschwald: Yes 
3) Trustee Green: Yes 
4) Trustee Helmerichs: Yes 
5) Trustee Valois: Yes 
6) Vice Chairman Folder: Yes 
7) Trustee Taraba: Yes 

 
The motion carried with seven yes votes. 

 
[Board went into Executive Session at 9:36 p.m on Tuesday, April 8, 2014.] 

 
Executive Session included: 
 A)  Review executive session minutes 
 B)  Union bargaining  
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 C)  Personnel Matters 
 
Trustee Taraba made a motion to come back into regular session. Trustee Valaois second the motion.  A roll call vote was 

taken. 
 

1) Chairman Mitchell: Yes 
2) Trustee Oschwald: Yes 
3) Trustee Green: Yes 
4) Trustee Helmerichs: Yes 
5) Trustee Valois: Yes 
6) Vice Chairman Folder: Yes 
7) Trustee  Taraba: Yes 

 
The motion carried with seven yes votes. 
 
Chairman Mitchell noted no new business before the board so they adjourned at 10:43 p.m. 
 


