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Curran Gardner Townships Public Water District Minutes 

Board of Trustees Regular Meeting 

Tuesday, December 8, 2015 at 7:00 p.m. 

 

CGTPWD Administrative Office 

3384 Hazlett Road 

Springfield, Illinois 62707 

Phone: 217-546-3984 

 

The following members were present: Chairman Jim Mitchell, Vice Chair Todd Folder, Trustee 

Diane Valois, Trustee Dennis Dorr, Trustee Jim Mayes, Trustee Eric Oschwald, Engineer Max 

Middendorf, Operations Manager Wayne Nelson, Treasurer Katherine Elsner and Business 

Manager Cherril Graff. Excused: Trustee Bob Green 

Guests: Bob Dalton, Carrie Brazil, Merry Riley, Laura Dorr and Wayne Benanti. 

I. Pledge of Allegiance was said. 

II. Board Secretary: Minutes from November 10, 2015 were presented. Vice Chair Folder made 

a motion to approve the minutes with suggestions and revisions. Trustee Oschwald second the 

motion. The motion passed.  

III. Treasurer (Elsner): The budget report for November was presented. It was noted that four 

accounts were addressed. Total income for November of 2015 was $172,542.22. The total 

expenses for November of 2015 were $149,667.66. The budgeted expenses for November was 

$166,512.16. 

A bill list was presented to the Board. Trustee Jim Mayes made a motion to accept the Budget 

Report. Vice Chair Todd Folder second the motion. The motion passed.  

Vice Chair Todd Folder made a motion to pay the bills. Trustee Diane Valois second the motion. 

There was a short discussion on paying the attorney fees. The motion passed.  

The annual audit report will be mailed or emailed to the Trustees soon.  

IV. Operations Manager’s Report (Nelson):  

The New Berlin Emergency Interconnection project is progressing. The New Berlin Board will 

meet on December 16, 2015 to discuss the final contract and vote. 

The newsletter to customers is finished. It is at the printer’s office and will be sent soon.  

Illinois Rural Water Association Executive Director Frank Dunmire contacted Operations 

Manager Wayne Nelson on the new quarterly information for lending. A report was given to the 

Board.   
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Operations Manager Nelson attended the IRWA Administrative Conference in East Peoria on 

November 19 and 20, 2015. The conference topics included: human resources, video monitoring 

and employee law.  

A 2” water service line to the new Pleasant Plains Fire Protection District’s station located at 

Illinois Route 125 and Farmingdale Road is projected for installation on Thursday, December 10, 

2015. The District received the required permits from Illinois Department of Transportation as 

well as payment for the installation.  

The operations crew has begun pigging the raw water main lines from the wells to the plant. 

Progress has been slow due to the holiday breaks and weather. The crew anticipates the 

completion of this project by December 31, 2015.  

Based on a decision by the United States Department of Human Services, the Illinois 

Environmental Protection Agency has lowered the level of Fluoride that must be maintained in 

finished water. Since 1967, Illinois EPA required that finished drinking water sustain a certain 

level of Fluoride to help prevent dental cavities. CGTPWD staff has adjusted the Fluoride feed 

rate at the Plant to meet this new Federal mandate.  

The acquisition of alternative land for the possible emergency inter-connection with CWLP was 

a topic of conversation. A parcel was identified by the District, which is located on the north side 

of Old Jacksonville Road and east of Meadowbrook Road. The identified parcel is in a trust 

administered by Williamsville State Bank. Many options to purchase to purchase the small plat 

or real estate were discussed. Wayne Nelson, Engineer Max Middendorf and Trustee Eric 

Oschwald will talk about options soon and get in touch with Ms. Gonzales, the trustee, at the 

bank. 

V. Business Manager’s Report (Graff):  

Customers were notified of the upcoming, scheduled rate increase for 2016. The .5% rate 

increase notice was added to all of the November bills. It will also be noted again on their 

December 2015 bills.  

The Policies and Procedures Committee met and made suggested modifications to the employee 

handbook. It should be finalized by the end of the year.  

The Memorandum of Understanding for the Menard County Rural Water Coop is prepared and 

ready for distribution. Chairman Mitchell met with a Mr. Guy Steinburg to discuss the 

distribution of the memo. 

The transition to the new Treasurer is complete. Katherine Elsner has been working 

independently for the past few weeks. She has been extremely helpful in the office as well. She 

has gained a strong knowledge of the operations of Water District procedures. 
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Business Manager Graff contacted the Post Master about customer bills being returned to the 

office due to damage. While many explanations were offered, it was most likely due to a jam in 

their equipment.  

Business Manager Graff investigated the possibility of modifying the current billing method to 

statement form, which would require the use of an envelope. While the postage amount will stay 

the same, but it would mean an additional module for the billing software. Due to the exposure 

of confidential information contained on the bills, it would be a benefit to consider the change. 

She will have more information in the future on this.  

(one hour and forty-five minutes) 

VII. Guests: Merry Riley asked a question, but it would be covered in new business. 

VIII. Chairman, Vice Chairman and Committee Reports 

Water Treatment plant expansion/replacement: Chairman Mitchell spoke about the need for a safe 

and viable water plant in the future. Many of the components are worn out at the current plant, but 

not visible since the system is enclosed and out of sight. 

Trustee Dorr said he would like to see a twenty year option to pay off this loan. He felt that for an 

extra $30/year, each customer would know that this potential, new plant would last approximately 

fifty years and be paid off in a twenty year time timeframe.  

Trustee Valois acknowledged this was a difficult decision financially to move forward with the 

possibility of a plant expansion. A lot of research was done into the funding resource.  

Chairman Mitchell said there would be public meetings at the Gardner Township Hall to let 

everyone have the most exposure to the process.  

Trustee Oschwald asked about differed principal repayment if the District went with a 20 year loan 

instead of a 40 year loan. Engineer Middendorf said a 20 year loan does not have a 2 year differed 

principal repayment during the construction period like USDA loan offers.  

Vice Chair Folder said he was in favor of the Rural Development option since it was the lower 

increase in water rates for residents (but a longer timeframe to pay it off). He worries about the 

constituents in the District who live on a stringent budget.  

Engineer Middendorf cautioned that no matter which entity the District goes with, there are still 

many steps in the process required by each entity before we arrive at the actual funding. 

Trustee Mayes said to separate the notion of a rate increase from the loan borrowing options. With 

the economic forecast, he felt that the longer the District waits to figure out which loan is best, the 

more the interest rates will continue to rise.  



4 
 

Chairman Mitchell said there is a reserve account for this purpose. There also may be some larger 

developments on the horizon in certain parts of the district. The added revenue from the possible 

development would help repay the loan.  

Engineer Max Middendorf clarified that there would not be monthly payments from the District 

to the Federal Government for the potential loan, but biannual allocations. One would be interest-

only and the other payment would be principal and interest.  

Vice Chair Folder made a motion to use the United States Department of Agriculture Rural 

Development loan option for 38 years without the 10% reserve. Extra payments may be made as 

available with no penalty. Trustee Mayes second the motion.  

A roll call vote was taken: 

Vice Chair Folder: Yes 

Trustee Valois: Yes 

Chairman Mitchell: Yes 

Trustee Dennis Dorr: No 

Trustee Jim Mayes: Yes 

Trustee Eric Oschwald: No 

Trustee Bob Green: Absent 

 

With four yes votes and two no votes, the motion passed.  

A motion was made by trustee Valois to go into executive session. Vice Chair Folder second the 

motion. The motion passed.  

[Board exits room.] 

A motion was made by Trustee Valois to go back into regular session. Trustee Dorr second the 

motion. The motion passed. 

Chairman Mitchell said that the meeting consisted of personnel matters, review of the past six 

months of executive session minutes, discussion of potential land acquisition, annual raises for 

non-union employees and the end of the probationary period for the treasurer. 

A motion was made by Trustee Oschwald to keep the following executive session minutes 

closed:  

June 9, 2015 

July 14, 2015 

August 11, 2015 

November 10, 2015 
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Trustee Oschwald noted with the motion that there was no Executive Session on September 8, 

2015 nor October 13, 2015. Trustee Jim Mayes second the motion to close the executive session 

minutes. The motion passed. 

Trustee Jim Mayes made a motion to adjust the salary of the Treasurer effective January 1, 2016 

since she has passed her mandated probationary period. A second was made by Trustee Valois. 

The motion passed. 

A motion was made by Trustee Oschwald to give Business Manager Cherril Graff a two percent 

increase effective January 1, 2016. Trustee Valois second the motion. The motion passed. 

A motion was made by Trustee Oschwald to give Operations Manager Wayne Nelson a two 

percent increase effective January 1, 2016. Trustee Mayes second the motion. The motion 

passed.  

Trustee Oschwald made a motion to increase the salary for Secretary Jessica Ryg effective 

January 1, 2016. It was second by Trustee Diane Valois. The motion passed.  

Having no further business before the board, it stood adjourned at 9:10 p.m.  


